5 6ecnnaTtHbIX coBeToB 3aKa3uuKy / 5 Free Tips for the

Owner

EPC B pepakumax nonyaapHbIx
Pa3HOUBETHbIX KHUI — A1 HAUBHOTO
3aKa3umka. Ux “cnpaBeanmnsoctb” 1 Bawa —
CYyTb pa3sHble Bewy. Mbl JOBEPAEM TOIbKO
“TaxénbiMm” Bepcuam. He urHopupyimrte
pemMHu 6e30MacHOCTU HAa aMepPUKaHCKUX
ropkax. [letanu pewwatoT BCE.

1. Baw rnaBHbIN opueHTup - DFP.
EAMHMUA NNAHUPOBAHUA — CYTKM.
PaboTaiTe c 06paTHbIM
pacnmMcaHnem, OpMeHTUPYACH Ha
KOHKpeTHyto [aty Pusnyeckoro
Mycka (DFP). 9To egMHCTBEHHbIM
cnocob n3berkaTb 6ECKOHEYHbIX
NnepeHOCoB CPOKOB.

2. bopwutecb c NnpuyMHamm, a He Co
cneacrtemem. Hapexpa
“HaBepcTaTb” ynyweHHoe Bpems —
yawe Bcero 6ecnnoTtHasn
KpeaTuBHOCTb. PaboTa Ha

ynpexaeHume - e,CI|VIHCTBeHHbIl\/‘I LWaHC.

MATb HepeLwEéHHbIX BONPOCOB B
MecAL, yBe/IMYMBAIOT PUCK CPbIBA
CpOKOB Ha 87%.

3. He nrHopupymnTte “3emnto”. Bonpocsbl
3eM/IM - 3TO CKPbITaa MUHaA
cTtoumocTbto 20 $500K B mecsau, u
UCTOYHUK YO0pPOXKaHui. OTcyTcTBUE
Mpasa Mpoxoga (ROW) - npnumHa
60% 3aaeprKeK Ha cTapre.

4. OueHuTe AM3aiH No-HaCcToALLEMY.
CooTtBeTcTBME AM3aliHa HOPMaM #
COOTBETCTBUE OXKUaaemom
¢dyHKUMOHANbHOCTU. [JM3aliH-

EPC as framed by the popular “rainbow
books” is for a naive Owner. Their notion
of “fairness” and yours are not the same.
We trust only the “heavy” versions.
Don’t ignore the seatbelts on a roller
coaster. Details decide everything.

Your main beacon is the DFP. The
planning unit is days. Work backward
from a concrete Date of Physical Start
(DFP). It’s the only way to avoid endless
schedule slips.

Fight causes, not symptoms. The hope to
“catch up” lost time is usually wishful
creativity. Working proactively is the
only chance. Five unresolved issues per
month increase the risk of delay by 87%.

Don’t ignore land. Land matters are a
hidden mine costing up to $500K per
month and a driver of overruns. Lack of
Right of Way (ROW) is the cause of 60%
of start-up delays.

Assess design for real. Code compliance
# expected functionality. Design errors

can lead to fatal consequences (+37% to
schedule) and costly rework (up to +45%
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OLWMOKN MOTYT MPUBECTU K POKOBbIM  to cost).
nocneacteunsam (+37% K Cpoky) u
[OPOroCToALLMM Nnepesenkam (4o

+45% K cToMmocTH).

5. He aKOHOMbTe Ha CUYKaX. Don’t penny-pinch. A capitalist won’t
Kanutanuct He byaeTt skoHOMUTb 3%  save 3% on consulting only to lose 40%
Ha KOHCANTUHre, YTobbl NOTEPATH of the budget. Penalties and punitive
40% 6roaxkeTa. LUTtpadbi 1 measures won't fix quality mistakes or
KapaTe/ibHble Mepbl HEe UCMPaBAT return lost time.

OLWMOKM KayecTBa N He BEPHYT
noTepsAHHOE Bpems.

YnpexxaeHune 3Tux olMboK COXpaHuUT A0 Preventing these mistakes preserves up
18% 6roaketa MPOEKTA. to 18% of the PROJECT budget.



