Five tips for government
entities

How to break the deadlock
of unfinished construction
and close unaccounted
volumes

State expertise checks
safety, but it cannot always
insure against omissions in
the terms of reference,
imperfect design solutions,
and unaccounted volumes
surfacing on site. When a
project is suspended,
agency specialists often
exhaust standard b2b tools,
leaving them with little but
holding back 3%
guarantees and entering
lengthy litigation, which
freezes the facility
indefinitely. To resolve this,
it is worth considering five
b2b rules of applied
consulting.

MemnekeTTik
KypblinbiMaapFa apHanfaH
0ec KeHecC

AsikmarnmaraH Kypbi/ibIC
MbIfbIpbifbIHaH Kanau
WibIfyFa XoHe ecerke
anbiHbaraH kenemoepdi
Kanal xabyra 6os1adbl

MemnekeTTik capantama
KayincisgikTi Tekcepeqi,
Oipak on TexHUKanbIK
TancbipMagarbl
OnKpINbIKTapaaH, MiHCi3
emec obanblk
LwewliMmaepaeH xeHe
anaHga nanga 6onaTbiH
ecernke anblHO6araH
KenemgepaeH apaanbim
cakTaHAblpa anvanasi.
>Koba ToKkTaTbIIFaH Kkesae,
BEJOMCTBO MamaHaapbl
kebiHece 3% keningikrepai
ycTan Kany XaHe y3akka
CO3bINaTbIH COT iCTepiHe
XyriHyaeH 6acka
ctanHgapTTbl b2b-
KypangapbliH Taybicagpbl,
Oyn HblcaHabl 6enricis
mMep3imre TokTatagbl. byn
MaCerieHi weLly yLiH
KonaaHOanbl KOHCANTUHITIH
6ec b2b-epexeciH
KOIAaHFaH >XeH.

MNatb coBeTOB
rocyaapCcTBeHHbIM
CTPYKTypam

Kak usbexxamb myriuka
He3agepuweHHo20
cmpoumesnscmea u
3aKpblMb HEYyYMEHHbIE
o0bbembl

"ocynapcTBeHHas
aKcnepTusa nposepsieT
6e30nacHOCTb, HO OHa He
BCeraa Moxet
3acTpaxoBaTb OT YNyLlEeHWn
B T3, HeCOBepLUEHHbIX
NPOEKTHbIX PELUEHNN 1
BbINa3sLLmMX Ha nnoLlaake
Hey4TeHHbIX 06beMOB.
Koraa npoekt
npuocTaHaBnNuBaeTcs, y
crneynanucToB Be4OMCTBA
4acTo OKa3blBaKTCA
ncyepnaHbl CTaH4apTHbIE
b2b-nHcTpyMeHThI, kpome
yaepxaHusa 3% rapaHtuim un
yxoa B AnNuUTenbHble
cyaebHbie
pasbupaTenbCcTBa, KoTopble
3aMOpaxMBaloT OOBHEKT Ha
HeonpeaeneHHbIN CPOK.
YUT06bI pewunTb 3Ty
npobnemy, umeeT CMbIC
ncnonb3oBaTb NATb b2b-
npasus NPUKNagHoOro
KOHCanTuHra.



It is advisable to start with
project training based on
the current facility. A
practical course where the
problematic unfinished
project itself serves as
training material can be an
excellent first step. This
helps the team, together
with external experts, to
b2b-legalize the real status
of the facility and develop
safe, legally sound solutions
even before launching new
procedures.

It is important to try
eliminating systemic risks at
the junction of the
Feasibility Study and the
Detail Design. Most
difficulties during the
construction phase typically
arise from the absence of
an intermediate FEED
stage (Basic Design). While
the Feasibility Study fixes
general economic
scenarios, FEED
determines optimal
technologies and provides a
precise CAPEX

AfbiMOarbl HbICaH HeridiHae
XobanblK OKbITygaH
OacrtaraH aypbic. Maceneni
asikTanmaraH KypbifbICTbIH
©3i oKy MaTepuansl peTiHae
KapacTblpblnaTbiH
npakTuKanblK Kypc Tamaila
GipiHWi kagam Gonybl
MYMKiH. Byn komaHgara
CbIPTKbI CaparniblinapMeH
Gipnece oTbIpbIM,
HbICaHHbIH, HAKTbI
mapTebeciH b2b-
3aHAacTbIpyFa XaHe XaHa
pacimaepai bactamac
OypbIH Kayincis, 3aHapl
TYpLE TekcepinreH
Wwewlimaepai asipneyre
KemekTecepi.

TOH meH XXymblic xobachkl
TOFbICbIHAAFbI XKYMNENIK
Tayekengepai xo
MaHbI3abl. Kypbinbic
Ke3eHiHAeri
KMbIHObIKTAPAbIH, KOMLUisiri
apetTe FEED (basanbik
Xobanay) apanblK Ke3eHiHiH
6onmaybliHaH TyblHAAWAbI.
Erep TOH xannbl
3KOHOMMKAanbIK
cueHapunnepai 6ekitce,
FEED oHTannbl
TexHonornanapabl
aHblKTangbl XxoHe Kypaeni
WbIfbIHAAPAbI 48N

HauuHaTb, noxanym, cTont
C NPOEKTHOro oby4yeHns Ha
6ase Tekywero obbekTa.
[NpakTnyeckni Kypc, roe B
KayecTBe y4yebHoro
mMaTepuana BbiCTynaet
cama npobremHas
He3aBepLUeHKa, MOXeT
CTaTb OTMIMYHbBIM NEepBbIM
Lwarom. 9710 nomoraet
KOMaHae COBMECTHO C
BHELUHVMMW 3KCnepTamu
b2b-neranusosaTtb
pearnbHbI cTaTyc obbekTa
n BbipaboTaTtb Ge3onacHsle,
tOpUANYECKN BbIBEPEHHbIE
peLLeHns ewe o 3anycka
HOBbIX NpoLeayp.

BaxxHo nocTapaTbcs
YCTPaHUTb CUCTEMHbIE
puckun Ha cTeike TOO un
Pabouero npoekra.
BoNbLIMHCTBO CNOXHOCTEN
Ha aTane CTPOMTENbLCTBA,
Kak npaBuIo, BO3HMKaeT 13-
3a OTCYTCTBUSA
NPOMEXYTOYHOM CTaann
FEED (Cragwms "M" -
BasoBoe npoekTupoBaHue).
Ecnn T33O dukcupyet
obLLKMe aKoHOMUYEecKme
cueHapun, To FEED
onpegenseTt onTumarsbHble
TEXHOSOMMN N AaeT TOYHYIO



assessment. A direct
transition to the Detail
Design increases
uncertainty and shifts the
choice of technological
solutions to the contractors'
discretion, which usually
leads to budget overruns.

We recommend developing
balanced terms of reference
for adjusting the project.
New assignments for
additional design should
undergo rigorous b2b
verification before contracts
are signed. It is worth
including mandatory
requirements in the terms of
reference for schedule
management in Primavera
P6 and detailed volume
checks, hoping to
completely exclude the
recurrence of unaccounted
work.

It is much more effective to
shift disputes from the
judicial realm to the
contractual one. Lengthy

Oaranayra MyMKiHAIK
Oepegai. Kymblic xxobacblHa
Tikenewn ety 6enrici3gikTi
apTThipagbl XXeHe
TEXHONMOMNANbIK
Wwewimaepai TaHgayabl
Mepgirep ynbiMaapablH,
KanayblHa kangblpagbl, 6yn
kebiHece OrooXeTTiH acbin
KeTyiHe akeneni.

YKobaHbl Ty3eTy yLliH
TeHrepimai TexHuKanbIK
Tancelpmanapgbl a3ipneyai
yCblHaMbI3. KocbiMLia
Xobanayfa apHarnfaH »aHa
Tancelpmanap
KenicimwapTTap »xacanmac
OypbIH KaTaH b2b-
BepurKaumscbiHaH eTyi
Tuic. Ecenke anbiHOaraH
XyMbICTapablH KanTa nanga
OOnybIH TONbIFBIMEH >KOKKa
WbIFapy YLWiH TEXHUKAMNbIK
Tanceipmara Primavera P6
Xymecingeri kectenepre
XXOHe Kenemaepai enken-
Tenkenni Tekcepyre
MIHOETTi TananTapabl
€Hri3reH XeH.

Haynapgbl coT
Xa3bIKTbIfbIHAH
KeniciMwapTTbIK
Xa3bIKTbIKKa aybICTbIPY

OLleHKy kansaTtpart. [Npsamon
nepexoa k Paboyemy
[NpoekTy noBbILaeT
HeornpeaeneHHOCTb U
nepegaet Bbibop
TEXHOSTOMMYECKNX PeLleHnI
Ha yCMOTpeHue nogpsaHbIX
opraHusaumin, YTo NoYTn
BCerga npuBOAUT K
nepepacxoay 6iogxeTa.

Mbl pekomeHayem
paspabaTbiBaTb
cbanaHcmpoBaHHble T3 ans
KOPPEKTMPOBKN MPOEKTA.
HoBble 3agaHua Ha
AOMNPOEKTUPOBaHME
OOITKHbI b2b-npoxognTb
XKEeCTKY0 Bepudukauuio 4o
3aKIoYeHust 4orosopos. B
T3 cTouT BKNtoYaTb
obs3aTenbHble TpeboBaHMs
K KarneHgapHo-CceTEBbIM
rpadukam B Primavera P6 n
AeTanbHOW NpoBepke
006BbEMOB, YTOObI
nomnbITaTbCs NONTHOCTbLIO
NCKITIOUYUTb MOBTOPHOE
NOsIBNEHNE HEYYTEHKM.

lopasgo achdekTuBHee
nepeBoAnTb Cropbl U3
cynebHom NnockocTn B
KOHTPaKkTHYyt. [nutenbHble



b2b litigation and
withholding of warranty
retainage hardly facilitate
the completion of
construction. It makes
sense to supplement
contracts with unambiguous
criteria that regulate a clear
and protected algorithm for
closing each unaccounted
volume.

Engaging external
engineering and technical
support is highly beneficial.
Verifying the compliance of
complex design solutions
and actual physical volumes
on site usually requires
dedicated b2b expertise.
Continuous technical
support allows for the
identification of
discrepancies in
documentation 2-3 months
before they lead to a halt in
signing acceptance
certificates.

angekanaa TmiMai. ¥3akka
co3binaTbiH coT b2b-
aaynapbl MeH Keningik
KamTamachbI3 eTyai yctan
Kany KypbIfbICTbIH
asikTanyblHa biknan eTe
KOMMaChbl aHbIK.
KenicimwapTtTapgbl opbip
ecernke anblHOaraH kenemai
XabyablH HaKTbl )XaHe
KopfarnfaH anropuTMiH
PETTENTIH eKiyLLTbl eMec
KputepumnepmMmeH
TOMbIKTLIPY KUCLIHADI.

CbIpTKbl MHXEHEPHIK-
TeXHUKanblK Kongayabl
TapTy eTe nangarnol.
Kypaeni xobanblk
Wwewimgep MeH anasgarbl
HaKTbl uamKanblk
KenemaepaiH COMKeCTIriH
TeKcepy o4eTTe apHanbl
b2b-capantamachkiH Tanan
eTeni. TypakTbl TEXHUKAIbIK
cynemengey
KyKaTTamagarbl
coankeccisgikrepai onap
kabblngay akTinepiHe Kon
KOloObl TOKTaTyFa akernvec
OypbIH 2-3 an 6ypbiH
aHbIKTayFa MyMKIHIIK
Oepeai.

cynebHbie b2b-Tax6bl 1
yaepXaHve rapaHTUNHOro
obecneyeHuns Bpsag nu
Ccnoco6CTBYOT
3aBepLUEHNIO
cTpouTenbcTBa. KoHTpakTbI
MMeeT CMbICI JOMONHATb
aHTMABYCMbICNIEHHbIMU
KpUTEpUsiMun,
pernameHTUpyoLwnMm
YETKUM 1 3aLMLLEHHbIN
anropuTm 3akpbITuS
KaXkgoro Hey4TEeHHOro
obbema.

Becbma nonesHo
npuBnekaTb BHELLIHIOW
NHXXEHEPHO-TEXHNYECKYHO
noaaepxky. MNposepka
COOTBETCTBMSI CIMOXHbIX
NPOEKTHbIX PELUEHNN 1
dhakTn4ecknx onan4eckmx
o6beMoB Ha nroLlaake
00bI4HO TpebyeT
BblaeneHHom b2b-
akcnepTusbl. MNocTosiHHOE
TeXHU4eckoe
COMpPOBOXAEHME MO3BONSET
BbISIBIISATb PACX0OXOEHUS B
OOKyMeHTaumm 3a 2-3
MecsiLia 4O TOro, Kak OHu
npvBeayT K OCTaHOBKe
noanucaHusi akToB
NpUeMKM.



