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Contractor

BAYES EPC CONSULTING

1. DokymeHTauua (Request for Proposal,
RFP)

67% TKI oTKNIOHAETCS M3-33 OWMOOK Uan
HenpaBMAbHO NMOHATbIX YyCN0BUIN. Request
for Proposal (RFP) — 310 ocHoBa
TeHaepa. Mbl npeanaraem ayamT v
KoppeKktTuposky TKI go nogauu, 4tobbl
CHWU3UTb PUCK OTKNOHEHWS U MOBbLICUTb
LIaHCbl Ha nobeay.

2. MnaH peiictenii (Project Execution
Plan, PEP)

PEP — He JOKYMEHT pagu AOKYMeHTa.
Ero wabnoHHana Bepcua nnbo
6ecnonesHa, inbo BpeaHa. Mol
npeanaraem nepexoautb Ha Daily Report
Ha yyacTKax Kputudeckoro nytu (Critical
Path), 4yTo6bl NPOEKT 6bl1 NONHOCTLIO
ynpaBAAeMbIM U NPO3PAYHbLIM.
Noppepxneaem Project Management
Leader B noarotoBke paboyero nnaHa,
KOTOPbI peanbHO CHUXAET PUCKM
CpbIBOB.

3. Kauectso (Quality Assurance / Quality
Control, QA/QC)

[nasHoe mepwuno BbinoaHeHua 8 EPC —
KauyecCTBO, OCTa/ibHble KpUTEPUHU
BTOPMYHbI. Mbl npeanaraem paspaboTky
n yteepxaeHune npoueayp QA/QC Tak,
4yTOObI OHM YYUTBIBAZIN CMELLUAHHbIE
CTaHAapTbl U 6e3ynpeyHo
NoATBepPXAaNnCh B LLeMOYKaX KOHTPONA.
OTO yCKopSAeT 3aKpbITUE aKTOB U
rapaHTMpyeT CBOeBpPeMEHHbIe MIaTeKun

NoAPAAUNKY.

1. Documentation (Request for Proposal,
RFP)

67% of proposals are rejected due to
errors or misunderstood conditions. The
Request for Proposal (RFP) is the
foundation of the tender. We offer audit
and adjustment of proposals before
submission to reduce the risk of rejection
and increase the chances of success.

2. Execution Plan (Project Execution
Plan, PEP)

PEP is not a document for the sake of
paperwork. A template version is either
useless or harmful. We propose switching
to Daily Reports on Critical Path activities
to make the schedule manageable and
transparent. We support the Project
Management Leader in preparing a
working plan that truly reduces the risk of
delays.

3. Quality (Quality Assurance / Quality
Control, QA/QC)

The main measure of performance in EPC
is quality; all other criteria are secondary.
We offer the development and approval
of QA/QC procedures that account for
mixed standards and are flawlessly
confirmed in control chains. This
accelerates acceptance and ensures
timely payments to the contractor.
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4. 06bém (Scope of Work, SOW)

90% cnopoB BO3HWKaeT U3-3a
pa3Hornacuit B8 o6vémax. Scope of Work
(SOW) gonxkeH ncknwo4aTtb
HeonpeaenéHHocTb. Mbl Npeanaraem
aHTUABYCMbIC/IEHHbIE NPOLEeAYpbl
NPUEMKM — MO GaKTUYECKMM OB6BEMAM,
KayecTBY M NPOLEHTY nporpecca. Takol
noaxog, AenaeT onnaTty npo3payHon u
CHUXKAEeT PUCK KOHPINKTOB.

5. Fpaduk (Schedule Performance Index,
SPI)

OtcTtaBaHMe no rpaduky HanpAamyto bbEeT
no npunbbinn. Schedule Performance
Index (SPI) nokasbiBaeT peasbHoe
nosoxeHue gen. Mbl nomoraem
BHegpuTb cuctemy KPI ¢ yuétom SPI: 370
AAET NoAPAAUYMKY MHCTPYMEHT ANA
ynpaB/ieHns CPOKaMn 1 No3BoaseT
MOlYy4nTb ONNATY PaHblUe Npu
onepexeHnn rpadumka.

4. Scope (Scope of Work, SOW)

90% of disputes arise from disagreements
in volumes. The Scope of Work (SOW)
must eliminate uncertainty. We propose
unambiguous acceptance procedures —
by actual volumes, quality, and
percentage of progress. This makes
payments transparent and reduces the
risk of conflicts.

5. Schedule (Schedule Performance
Index, SPI)

Falling behind schedule directly reduces
profit. The Schedule Performance Index
(SPI) shows the real situation. We help
implement a KPI system that incorporates
SPI: this gives the contractor a tool to
manage deadlines and allows earlier
payment when ahead of schedule.

MomHure: npaBMbHO BbINOJIHEHHAA pa60Ta CTOUT B CEMb pa3 aelwesne nepenenok.

Remember: doing the job right costs seven times less than rework.



