Standards Harmonisation

CraHpapTtTapabl yunecripy

FfapmMoHu3sauuna ctaHgapToB




Harmonization of
standards

Discrepancies between
GOST and API hindered
insurance and IPO - we built
bridges in 3 months

The project involved the
construction of a main oil
pipeline

The main issue was an
abundance of
contradictions between
local regulatory and
technical norms (similar to
SNiP and GOST) and
international standards (like
APl and ASME).

This created a real threat of
failing to meet the
conditions for construction
risk insurance.

CraHpapTTapabl
ynnecripy

MEMCT neH API
apacbiHAarbl KauLLbIIbIKTap
cakTaHgblpy meH IPO-ra
Kepepri kentipgi - 6i3 3 av
iwiHge kenip cangbik

Xoba marmctpanbgblk,
MyHal KyOblpbiH canygbl
Kesnepni.

Herisri Mmocene xeprinikTi
HOPMAaTMBTIK-TEXHWUKAJbIK,
epexenep (KHXE meH
MEMCT aHanortapbl) MeH
Xanblkapanblk CTaHOapPTTap
(API xxoHe ASME cusakKTbl)
apacbliHOafFbl KenTereH
KapaMa-KanwblblKTap
6onabl.

Byn KypbinbiC ToyekengepiH
CaKTaHAObIPY LWapTTapbIH
OpblHOAaMayAblH, HaKTbl
kayniH Tyabipabl. COHbIMEH

FapMoHusauus
cTaHgapToB

PasHouTeHus mexgy FOCT
n APl mewwanun
cTpaxoBaHuio u IPO - mbi
HaBesiv MOCTbI 3a 3 MecsaLa

MpoekT npencTaBnan
CO60OM CTPOUTENBCTBO
MarnmcTpasnbHOro
HedTenpoBoa

OcHoBHOV Npo6iemon
okKa3zanocb obunue
NPOTUBOPEUNIA MEXAY
MECTHbIMU PErynaTMBHO-
TEXHUYECKMMU HOPMaMm
(aHanorammn CHulM n rOCT)
N MEXAYHaPOLHbIMA
CTaHgapTamm (TakMMK Kak
APl n ASME).

370 co3paBano peanbHyo
yrpo3y TOro, YTo yCroBus
CTpaxoBaHWs
CTPOMUTENbHBIX PUCKOB He



Furthermore, it could derail
the company's IPO due to
the lack of unified quality
and CAPEX criteria.

Our involvement began
with an audit of all the
norms. We then developed
and implemented
harmonized construction
procedures, carefully
combining the
requirements of both
systems. We also trained
the client's and contractors'
personnel.

As a result, the Mechanical
Completion Certificate was
obtained, the international
insurance company
confirmed coverage, and
the company successfully
went public.

We believe that bridging

KaTap, 6ipblHFan cana >XaHe
CAPEX kputepunnnepiHin,
605Maybl KOMMaHUSHbIH,
IPO-Fa WwbiFybIH 6y3ybl
MYMKIH efii.

Bi3aiH KaTbICybIMbI3 6apsIbIK,
HOopManapfa ayauT
XyprisyaeH 6actangbl.
CopaH KewiH 6i3 eki
XKYMEHIH, Ae TananTapbiH
MYKMAT BIpiKTipe OTbIpPbIMN,
YWNeCTIpinreH Kypbinbic
paciMaepiH a3ipneaik >xaHe
eHri3gik. COHbIMEH KaTap,
TancbipbiC 6epyLli MeH
Mepgairepnepain,
NepCcOHasbIH OKbITTbIK,

HaTuxecinpe
MexaHuKarnblk, asgkTay akTiCi
anblHAbl, XanblKapanbIk,
CaKTaHObIpy KOMMaHMSCBbI
eTempai pactagbl, an
komnaHusa IPO-rFa caTTi
LLBIKTbI.

Bi3aiH oMbIMbI3LLA,

OynyT AOCTUrHYTbI. Kpome
TOro, BO3HWKas PUCK CpbiBa
BbIxOda KoMrnaHuum Ha IPO
N3-3a OTCYTCTBUS e[MHbIX
KpUTEPUEB KauyecTBa U
CAPEX.

Hawwe yyacTmne Hayanoch ¢
ayauTa BCex
CYLLECTBYIOLLNX HOPM.
3aTeMm Mbl paspaboTanu u
BHEAPUIU
rapMOHN3NPOBAHHbBIE
CTpOoUuTENbHbIE MPOLLERypbI,
NOCTapaBLMCb O6bEANHUTD
TpeboBaHUs 06enx CUCTEM.
Tak>xe Mbl nposenu
obyueHne nepcoHana
3aKasunka 1 NoapPaaYMKOB.

B pesynbtate 6bin
61aronoy4yHo Noy4YeH
AkT MexaHnyeckoro
3aBepLieHus,
MeXAyHapogHas CTpaxoBast
KOMMaHWs noaTeepauna
NOKPbITUE, @ KOMMaHMUS
ycnewHo Bbiwna Ha IPO.

Mbl cunTaem, 4To CTPOUTb



the gap between local and
international standards is
crucial - it ultimately gives a
project reliable access to
financing and capital.

XKEPriniKTi XoHe
Xanblkaparblk, CTaHO4apTTap
apacbiHAa Kenip cany eTe
MaHbI3abl - 6yn TynTen
KenreHge >xobara
Kap>XblNaHAbIpy MeH
KanuTanfa ceHimai Kon
XKETKI3yre MyMKIHAiK
6epegi.

MOCT MeXAy NOKabHbIMU U
MeXXAyHapOAHbIMU
CTaHgapTamu kparHe
BaXHO - 3TO B KOHEYHOM
NTOre OTKPbIBAET NPOEKTY
OOCTYn K CTabuibHOMY
$pUHaHCKPOBaHMIO U
KanuTarny.



