


Incorrect estimation of the
construction period and
unjustified logical
connections between tasks
guarantee crunch times, if
not outright penalties.

When delivery times for
oversized equipment are
assumed to be the same as
for standard equipment,
the project sets itself up for
default right from the start.

Calculating realistic
schedule timelines can act
as a cold shower for
obligations to Take or Pay
agreements, creditors, and
investors.

Kypbinbic Mep3iMiH KaTe
HGaranay »XXaHe XyMbICTap
apacblHOaFbl Heri3ci3
norukanblk 6annaHbicTap -
anbInnyn 605MaFaH KYHHIH,
e3iHae, WyFbin
XXYMbICTapAblH, TyblHAaYbIHA
HaKTbl Keningik 6epegi.

[abapuTTi emec »ababIKTbl
XKETKi3y Mep3iMaepi
CTaHJaPTTbl XXKababIKneH
6ipaen kabbingaHraH
ke3pae, »xoba 6acbiHaH
6acTtan gedonTka yLwbipay
KayniH Tyablpaapbl.

XXocnapnayLwbiHbIH, HAKTbI
Mep3imaepai ecenteyi Take
or Pay kenicimaepi, Hecne
6epyLinep MeH
WMHBECTOPNap anabiHAaFbI
MiHOeTTeMenep yLwiH
KyTnereH Cokkpbl 60/1ybl
MYMKIiH.

HeBepHas oueHka
CTPOUTENBHOIO CpOKa 1
HEeOBOCHOBaHHbIE
Nnornyeckme Cea3n Mexay
paboTamMu - 3TO rapaHTus,
€CI He NeHanbTu, TO
aBparos.

Korpa cpoku noctaBkum
HerabapuTHOro
obopygoBaHus
NPUHUMAIOTCS NO aHanory ¢
rabapuTHbIM, NPOEKT
3aknagpiBaeT 0edonT Ha
cTapre.

PacueT peanbHbIx CPOKOB
niaHepa MOXeT BbITb
XONOAHbIM AyLlweMm Ang
obs3aTenbCcTs nepep Take
or Pay, kpegutopamu 1
NHBECTOPaMMU.



Optimism without
verification is not creativity,
it is a risk. The
consequences of a 5-
month delay cannot always
be absorbed by the
construction schedule in
reality.

The only way to avoid
penalties is to build the plan
backward from a non-
negotiable deadline and
verify the realism of every
logical connection.

TekcepinMereH onTUMM3M -
Oy KpeaTuBTINiK emMec,
Toyeken. 5 anra
KewWiKTipyaiH, cangapsl ic
XKY3IHAE dPKaLLaH KYpPbIbIC
Mep3iMi ecebiHeH eTene
6epmeng,.

AnbinnyngapaaH

K\ TbIYAbIH, YKaNFbi3 XOJbl -
e3repTyre KeNIMEnTIH
Mep3iMHeH 6acTan Kepi
>XXOCMap Kypy XXaHe apbip
NormKasnblk 6annaHbICTbIH,
LWbIHAMbINbIFbIH TEKCEPY.

OnTrMK3M 6e3 NPOBEPKM -
3TO He KpeaTumB, a PUCK.
[MocnepcTeus
OTKN1aabIBaHWSA Ha 5
MecCsLEB - He Bcerga
NepeHoOCHTCs 3a cueT
CTPOUTENbHOIO CPOKa B
peanbHOCTM.

EanHCTBEHHBbIM cnocob
n3bexaTb NeHanbTn -
CTPOWTb MfaH OT AaThl,
KOTOPYIO HENb3S
nepeHecTn, N NPOBEPSTL
KaXKZyHo NTOrMYECKYHO CBS3b
Ha PeanIMCTUYHOCTb.



