Quality Management

Cananbl 6ackapy

YnpaBieHne KauecTBOM




Key aspect: Quality

Quality is the fundamental
execution criterion in EPC.
Without it, the investor loses
capitalization value, as
quality ultimately dictates
work acceptance and the
overall worth of the
company.

In a main oil pipeline
construction project, the
client declined the use of
independent inspectors at the
pipe manufacturing plants.
The defect rate surged from
<1% to 30-35%. The
contractor filed claims, and
payments were frozen for 4
months.

We brought the inspectors
back, rectified the situation,
and settled the claims. The
defect rate was reduced back
to the norm, and payments
were unblocked.

For the investor, this meant

Herisri acriext: Camna

Cana - EPC canaceiHiarsl
OpBIHAATYABIH 0acThl KPUTEPUHi.
OHCBI3 HTHBECTOP
KalmATaIIaHABIPY KYHBIH
JKOFaNTabl, OUTKEHI
JKYMBICTapAbl KAOBUIIAY BT dKOHE
KOMTIaHUSTHBIH JKaJIITbI
KYHJIBUIBIFBIH JIJT OCHI cara
alKBIHJANIBI.

MarucTpanbablK MyHal
KYOBIpBIH caity jko0achiHIa
TanceIpbic Oepyi KyObip
IIBIFAPaThIH 3aybITTapAAFbI
TAYeJICI3 HHCIIEKTOpJIap iaH 0ac
TapTThl. AKaynbIK yieci <1%-man
30-35%-ra neiiin ecti. Mepairep
mareIMJIap TYCipitm, Teremaep 4
aiira OyraTTasjibl.

bi3 nHCTIEKTOpIAp/ K KA TAPHI,
JKaFIalIbl PETTE/IIK HKOHE
MaFBIMIAP.IBI OTEHIK. AKAYITBIK
KaJIBIITHI J€HIelre neiid
TOMEHJIE/I1, Tejiemaep OyFraTTaH
IIBIFAPBIIIEL.

WuBectop yuin Oy Tek

KimroueBoit acriexkT: KauectBo

KauecTBo - 310 OCHOBHOI
Kputepuil BeinosHeHust B EPC.
bes Hero unBecTop Tepser
CTOMMOCTb KaIlUTAIN3ALHH, BEb
UMEHHO Ka4eCTBO OIPEIEISAET
pUEMKY padoT U UTOTOBYIO
LIEHHOCTb KOMIIaHHH.

B npoexkre cTpouTenbcTBa
MarucTpajibHOro He)TEIPOBOIA
3aKa3uMK OTKA3aJcs OT
HE3aBUCHMBIX HHCIICKTOPOB Ha
3aBOJIaX-U3rOTOBUTEIISX TPYO.
Bpax BrIpoc ¢ <1% mo 30-35%.
[Moapstark BBICTaBUIT
MPETEeH3MH, a TUIATeXN ObLIN
3aMOpOXKeHbI Ha 4 MecsIa.

Mp1 BepHYJIH MHCIIEKTOPOB,
BBINTPABUIIA CUTYAIIUIO U
yperyaupoBaiu npereHsuu. Jlomns
Opaka CHU3WIIACh 10 HOPMBI, U
TUTaTEXU ObLTH Pa30JIOKUPOBAHBI.

Z[J'ISI HWHBECTOpPA 3TO O3HAYAJIO



preserving the construction
risk insurance, which is
issued only against
confirmed global standards.
This allowed the company
to proceed to an IPO
without delays and gain
access to global capital.

The quality policy tolerates
no compromises. Those who
disagree simply become an
obstacle to the investor's
money.

pacTaiiFaH oJIeMJIiK CTaHIapTTap
HeTi31H1e OepieTiH KYPBUTBIC
TOYEKeNJIePiH CaKTaHIbIPYIbI
cakrarn Kanyabel Oiipai. by
IPO-¥a kemikripyci3 mpiryra
JKIHE JJIeM/IIK KaNUTAJIFa KOJI
JKeTKi3yre MyMKiHiK Oepi.

Camna casicaTbl bIMbIpara KesryIi
KeTepmeliai. byran
KeJIiCIIeHTiHep HHBECTOP
KapakaThIHa TiKeJel Keaeprire
alfHaIapl.

COXpaHEHUE CTPAXOBKU
CTPOUTENHHBIX PUCKOB, KOTOpAs
BBIIAETCS TOJIBKO IO
MOATBEPKAEHHBIE MUPOBBIC
CTaHAAPTHL. ITO MO3BOJIHIIO
BbliiTH Ha [PO 0e3 3a/1epikeKk U
MOJLYYHUTh J0CTYIl K MUPOBOMY
KAMUTAIY.

ITonuTuka KauecTBa HE TEPIIUT
KOMIpOMHCCOB. Te, KTO ¢ 3TUM
HE COIJIaCeH, CTAHOBATCS
MPSIMBIM OPETATCTBUEM K
JIeHbraM UHBECTOpA.



