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Feasibility Study & Project
Documentation

TIOH xoHe XXo0anbIK KyXXaTrama

TIO  npoekTHaA AOKYMeHTauus




Project documentation
and feasibility study

State expertise approved it,
but the bank refused - we
saw the project was
unviable

The project involved the
reconstruction of trunk
networks under a state
order with an international
loan.

The misstep was that the
terms of reference
confused the ultimate goal
with specific tasks. It
focused on lining the
canals, but failed to ensure
user access and self-
sufficiency.

XKob6anbik Ky>xaTtama
»xoHe TOH

MewmnekeTTik capantama
eTki3fi, 6aHK 6ac TapTThl -
6i3 )X06aHbIH eMipLUeH
EeMECTIriH 6ankKaabik

>Koba asicbiHaa
Xanbikaparnblk Kapbi3
TapTbiFaH MEMNEKETTIK
TancbIpbIC 6OMbIHLLA
MarucTpanbblk xeninepai
KanTa XaHapTy
»OcnapnaHgbl.

Herisri kaTenik -
TEeXHMKarblK TanCblPMaHblH,
MaKcaTTbl MiHOETTEPMEH
waTtacTbipybl 6onabl. OHAa
6acTbl Ha3ap apHanapabl
KanTayfa aygapbingpl, 6ipak
nanganaHyLwblnapablH, KON
XeTiMAiniri MeH e3iH-e3i
aKTaybl KAMTamMachbI3
eTinMea,.

MpoekTHas
AokyMeHTaumsa n T20

locakcnepTusa
rnponycTnia, 6aHK 0Tka3lasn
- Mbl yBUAEN
HEXN3HeCrnocobHOCTb
rpoekTa

MpoexT npegnonaran
PEKOHCTPYKLMIO
MarucTpasbHbIX CETEN B
pamkax rocsakasa c
npvBneYeHnem
MeXAyHapOoAHOro 3arma.

Owwmbka 3aksoyanach B
TOM, YTO TEXHUYECKOE
3afaHuve nepenyTano uesb
¢ 3apadvyamu. OcHoBHOM
aKLEeHT caenanu Ha
06/1LLOBKE KaHaNoB, HO
NPV 3TOM COBEPLUEHHO HE
obecneunsancsa [ocTyn
nonb3oBaTtenemn un
CaMOOKYMNaeMOCTb.



The impact was that the
project yielded no real
social or economic effect.
The capacity of the natural
hydroelectric complex
remained underutilized, and
the reconstruction in this
form had no chance of
paying for itself.

Our involvement consisted
of auditing terms of
reference. We suggested
suspending the work to
revise the specifications,
keeping actual economic
indicators and better
technologies in mind. The
client declined.

As aresult, the state
expertise formally
approved the project, but
the bank predictably
denied the funding. The
project came to a halt.

MyHbIH, cangapbl )XO6aHbIH,
elwKaHaam aneyMeTTiK
HeMece 3KOHOMUKasbIK,
TMiMAinik 6epmeyiHe akengi.
TabuFun cy TopabblHbIH,
KyaTbl TOMbIK,
rnanaanaHbiiMaibl, an
MyHAan ynrigeri kanta
>XXaHapTyLOblH 63iH-63i
aKTayfa el MyMKiHgiri
6onmMagpl.

bi3giH KaTbICYbIMbI3
TeXHMKarblk TancblpMara
ayauT XYprisymeH
cunatTangbl. bis XXymbICTbI
TOKTaTa TYPYAbl )XoHe
3KOHOMMKANbIK,
KepceTKilTep MeH 03biK,
TEXHONOrVsINapabl eckepe
OTbIPbIM, TANCbIPMaHbI
KanTa >kacaybl YCbIHAbIK,
Tancbipbic 6epyLui 6ac
TapTThbl.

HotuxeciHaoe MmemMnekeTTik
capanTtama XobaHbl pecMu
Typ4e Makynpagasl, 6ipak,
6aHK Kap>XblnaHabIpyAaH
6ac TapTThl. XKoba
TOKTaTblNAbl.

DTO O3Havano, YTo NPoeKT
He faBan OXmMaaeMoro
COLManbHOro 1
3KOHOMMYECKOro apdekTa.
MowWwHOCTN ecTeCTBEHHOIO
rmgpoysna octanmch Obl
He3arpy>eHHbIMU, a
PEKOHCTPYKLMSI B TAKOM
BMAE HE MMENa LWaHCOB Ha
OKYMnaeMmocCTb.

MbI nposenv ayguT
TEXHMYECKOrO 3aaHus.
bbIno npegnoxeHo
NPUOCTaHOBUTbL NPOLLECC U
nepepaboTtaTtb 3agaHue,
y4uTbIBasi peasibHble
3KOHOMUYECKME
nokasartenm u bonee
NOAXOASLNE TEXHOSIOMUN.
OpHako 3aKka3umK OTBETUN
OTKa30M.

B nTore rocakcnepTtnsa
$popmManbHO opgobpuna
NPOEKT, HO BaHK
npeackasyemMo oTkasan B
$purHaHCcKpoBaHuK. NpoekT
OKasarsncs OCTaHOBSIEH.



This case shows that terms
of reference are not merely
a formality. Our approach is
to look into the actual
economics of a project,
rather than just checking its
dry compliance with
regulations.

Byn Mbican TexHMKanbik,
TarncblpMaHbIH, Xal FaHa
dopmMangbifblk, eMeCTIriH
kepceTegi. bi3gin, Tacinimia
TeK HopManapfa
COWKECTIrH FaHa emec,
>XOOaHbIH, HAKTbI
3KOHOMMKACbIH TEKCEpyre
HerisnesnreH.

TexHnyeckoe 3agaHune
Hesb3s paccMaTpuBaTh Kak
NPOCTYto GOpPManbHOCTb.
Haw nogxopn 3akntoyaeTcs
B MPOBEpPKe peasibHon
9KOHOMUKM NPOEKTa, a He
TOJIbKO €ro Cyxoro
COOTBETCTBUS HOPMaM.



