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Contract Traps

KenicimwapTTbiK Ty3aKTap

KoHTpaKkTHbIe 10BYyLUKMN



Contract traps

How a standard contract
led to arbitration and a $10
million loss

The project involved the
construction of a five-star
hotel in a mountainous
tourist area.

The main misstep was that
the client opted for a
standard "color book"
edition from an
international consultant.
Meanwhile, the
performance guarantee
conditions were
transferred to a little-
known jurisdiction without
proper due diligence.

The impact was quite

KeniciMmwapT Ty3aKTapbl

TunTik kenicimwapT
Kanaua Tepesik CoTbIHa
>oHe 10 MunmoH gonnap
LUbIFbIHFE aKengi

Koba asicbiHpa Taynbl
TYPUCTIK anMakTa 6ec
XKYAbI3AbI KOHaKyW cany
>XOcnapraHfFaH 6onaTbiH.

Herizri kaTenik - TanceipbIC
6epyLui xanbikapanbik,
KeHeCLUi yCbIHFaH "Typni-
TYCTi KiTanTblH," CTaHAAPTTHI
HYCKaCbIH TaH4aybl 6ongbl.
CoHbIMEH KaTap, opbiHAany
KeningiriHiH, WwapTTapbl
TUICTi Tekcepycis a3
TaHbIMan KPUCAMKUMNSFA
aybICTbIPbINAbI.

MyHbIH cangapsl eTe aybip

KoHTpaKkTHble NoByLUKM

Kak TMnoBou KOHTPAaKT
MPUBES K apOUTPaxy 1
notepe $10 M/H

B pamkax npoekTa
NAaHNPOBanocCh
CTPOUTENBCTBO
MATU3BE3O,0YHOIrO OTENSA B
FOPHOW TYPUCTUYECKOWN
MECTHOCTMW.

OCHOBHOM NPOCYET
3aKJtoyasncs B TOM, UYTO
3aKa34uK Bbi6pan TUNOBYIO
penakumio "uBeTHOM KHUMn"
OT MEeXOYHapOLHOro
KOHCYbTaHTa. [Tpy 3TOM
YCNOBUS rapaHTUn
performance 6binu
nepeHeCceHbI B
MaJIOU3BECTHYIO
IOPUCOUKLMIO 6€3 [OMKHON
NPOBEPKMU.

[MocnepcTBug okasanucb



severe: the contractor filed
an anomalous number of
claims, causing the client to
lose control over the
situation. Work was halted,
the advance payment was
not returned, and the
foreign contractor
demobilized. Now, the
client is forced to conduct
arbitration in the
contractor's jurisdiction.

Our involvement consisted
of auditing the contract at
the signing stage. We
pointed out the
jurisdictional risks and the
need for a "heavy" revision,
but the recommendations
were not followed.

As a result, the project is
stopped, and the combined
legal costs and lost
advance payment have
exceeded $10 million.

60nabl: Mepairep Kanbincoi3
Ken warbiMgap Tycipin,
TancbipbiC 6epyLui
XarFpgangbl 6akblinaygaH
WwbiFapbin angbl. XKymbicTap
TOKTaTblNAbl, aBaHC
KarTapbliMagbl, an
weTengik mepgirep
gemMobunmsaumsnaHapbl.
Kasip Tancbipbic 6epyuui
Tepenik COTTbl MepairepaiH,
IOPUCAVKLMSCBIHAA
XKYpPrizyre Maxoyp.

Bi3giH KaTbICYbIMbI3 KON
KOO Ke3eHiHae
KenicimMwapTka ayauT
XXYPrizyMeH cunattangpl.
Bi3 ropUConKLMANbIK,
Toyekengepai xaHe "aybip"
peaAaKUMSaHbIH, KaXXeTTinNiriH
artan eTTiK, ananga
YCbIHbICTAP €CKepPYCi3
Kangbl.

HaTumxeciHnpe xoba
TOKTaTblNAgbl, an COT
LUbIFbIHA,APbI MEH XOFasnFaH
aBaHCTbIH, >Xannbl kenemi 10
MWUANMOH [ONNapaaH acbin
TYCTi.

npeacKasyemMbIMu:
noapsAYMK BbICTaBUI
aHOMarsbHOe KOIMYEeCTBO
NPEeTEH3UN, N 3aKa3unK
noTepsn KOHTPONb Hag,
cuTyaumen. PaboTbl
OCTaHOBWIIUCb, aBaHC
OCTancs HeBO3BPALLEHHbBIM,
a MHOCTPaHHbIN NOAPALUMK
6bI1 4EMOBUNN30BAH.
Tenepb 3aKa3yuK BbIHY>XAEH
BECTM apbuTpax B
IOPUCOVKLMM NOAPSAYNKA.

Hawe yyacTtne
3aKoYanoch B ayguTe
KOHTpaKTa Ha CTagmm
nognucaHus. Mol
yKa3sblBann Ha PUCKM
IOPUCANKLMN U
HeobXxoaAMMOCTb "TaKENoNn"
pepaKkumm, OgHaKo K
PEKOMEHOALNAM He
NPUCNYLLANNCH.

B ntore npoext
OCTaHOBJSIEH, a CyaebHbIe
N3OEPXKN U NOTepst aBaHCa
B COBOKYMHOCTM
npesbicnnv $10 MAH.



This case demonstrates
that boilerplate contracts
do not protect - rather,
they create anillusion of
security. Our goal is to help
spot such loopholes before
they are triggered.

Byn Mbican ynrinik
KeniciMWwapTTapAblH,
KOPFaManTbIHbIH -
KepiciHwe, Kayinci3gik
eneciH TyAblpaTbIHbIH
kepceTegai. bizgin,
MaKCaTbIMbI3 - MyHAaM
OJKbINbIKTAPAbI Onap icke
KOCbINIMan TypbIn Kepyre
KeMeKTeCy.

DTOT NpUMep NokasblBaeT,
YTO LWAaBIOHHbIE KOHTPAaKTbI
He 3almLLaloT - CKopee,
OHW CO3[atoT MIIO3UIO
6e3onacHocTU. Hawa
3ajava - NnoMoraTb BUAETb
TakuMe nasenkun go Toro, Kak
OHW cpaboTaloT.



