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Claim Management

Tanan-apbi3abl 6ackapy

YnpaBsieHue npeTteH3namMu




Claims management

How we fended off a multi-
billion claim with 400 pages
of arguments

The project involved the
construction of a gas
processing plant in the
Middle East.

The contractor filed a claim
for several hundred million
dollars, backed by 400
pages of highly detailed
arguments, as well as
appendices with drawings,
specifications, and reports.
The claim synthesized
“errors" in design,
interpretations of events,
and the actions or inactions
of the parties.

WafeiMpappbl 6ackapy

400 6eTTik nonengepi 6ap
MUIIMaPATaraH LUaFbIMHbIH
6eTiH Kanaw Kantapablk,

Xoba Tasy LbiFbicTa ras
oeHaey 3aybITbiH canyapl
KaMTbIabl.

Mepgairep 6ipHelue xy3
MWUANIMOH [ONNapIbIK,
warbiM Tycipgai. On 400
B6eTTIK eTe ernken-Ternkenni
JanengepmeH, coHgam-ak,
cbizbanap,
crneundbukaymanap >kaHe
GasiHaTTap 6ap
KOCbIMLLaNnapMeH
Herizgengi. lafFbim
OV3arHaarbl "KaTenikrepai’,
OKMUFanapablH,
TYCiHAIpMenepiH,
TapanTapgblH apeKkeTTepi
MEH apeKeTCi3aiKTepiH

YnpaBneHue
npeTeH3nsamMm

Kak oT6uTh NpeTeH3mo B
HEeCKOJIbKO COTEH
MWIIMOHOB [0J1/18pP0B Ha
400 cTpaHuL apryMeHToB

MpoexkT Bkntoyan
CTPOUTENBCTBO
rasonepepabaTbiBaloLLErO
3aBoja Ha bnvxHem
BocToke.

MNMoapsaYmK BoiICTaBUN
NPETEeH3UI0 Ha HECKOJbKO
COTEH MUJINIMOHOB
AONNapos,
nopkpenneHHyto 400
CTpaHuLamu
cBepxaeTalbHbIX
apryMeHToB, a TakXke
NPUNOXEHUSIMU C
yepTexamu,
crneundukKaumsamMmn n
panopTamu. [peTeH3us
CUHTEe3upoBarna "owmnbkun" B
An3anHe, MHTepnpeTaLum
COOBbITUN, OENCTBUN U



The impact was severe: the
claim threatened to destroy
the market value of the
facility under construction,
undermine the project's
financial model, and trigger
a chain of defaults among
subcontractors.

Our involvement began
with a comprehensive audit
of the project
documentation to establish
the root causes. We then
built a solid counter-
argument, correcting the
unfair technical and
managerial interpretations
within the claim. We cross-
checked every assertion,
compared it with actual
data, and exposed the
inconsistencies.

GipikTipA.

MyHbIH, cangapbl eTe ayblp
6Onabl: LWaFbIM CarnblHbIN
XaTKaH HbICaHHbIH,
HapbIKTbIK KYHbIH XOIOFa,
XOBaHbIH, KapXXbISbiK
MogeniHe HyYKCaH KenTipyre
XOHe KOocasnKpl
Mepgairepnep apacbiHga
pedont TisberiH 6acTayra
Kayin TOHAIPAI.

Bi3piH KaTbICYbIMbI3 TYKi
cebenTepai aHbIKTay YLUiH
Xobanblk Ky>kaTTamara
KeleHAi ayamT XyprisygeH
6acTtangbl. ConaH KeniH 6i3
LUAFbIMHbIH, XXOCbIKCbI3
TEXHUKarbIK XXoHe
6acKapyLblSIbIK,
TyCiHAOipMenepiH Ty3eTe
OTbIPbIM, MbIKTbl KAPCbl
panengep Kypabik. bis
9p6ip TYXbIPbIMAbI KanTa
TEKCepin, OHbl HAKTbI
AepekTepMeH
CanbICTbIPObIK XaHE
cavKecci3gikTepni
awkepenegik.

6e30enCcTBUN CTOPOH.

BrnugHue 6b1510 cepbesHbIM:
npeTeH3us yrpoxana
Pa3pyLnTb PbIHOYHYIO
CTOMMOCTb CTPOSLLErocs
obbeKkTa, NogopBaTh
$purHaHCOBYIO MOLESb
npoeKkTa 1 3anyCTnTb
uenouky nedonTos cpean
cybrnogpagunKoB.

Hawe yyacTtmne Hayanochb ¢
KOMIMMEKCHOro ayauTa
NPOEKTHOW JOKYMEHTaLumn
ANS yCTaHOBNEHMS
KOPHEBBIX MPUYUNH. 3aTeEM
Mbl BbICTPOWUN
NPOAYMaHHYO
KOHTpapryMeHTaumio,
ncnpasnsas
Hef06pPOCOBECTHYIO
TEXHUYECKYIO U
ynpaBfeHYeCcKyo
NHTepnpeTauum
npeTeH3un. Mol
nepenpoBepunv Kaxxaoe
yTBEPXKAEHMNE, CBEPUMN EFO
C PpaKTNYECKMMU JaHHbIMU
1 BCKPbINK



As a result, the contractor
withdrew all claims for cost
increases and time
extensions. The project
continued without
additional financial burden,
leaving the client's budget
and reputation intact.

We conclude that claims of
this magnitude are not won
in court - they are won on
paper, in the details of
technical interpretation. We
know how to read,
challenge, and dismantle
such arguments.

HaTtuxecinge mepgairep
KYHHbIH, KbiIMbaTTayblHa
>XXOHe Mep3iMaepaiH,
y3apyblHa KaTbICTbl 6apsibIK,
LWaFbIMAAPbIH KaNTapbIn
angpl. XXoba KocbiMLLa
KaP>XbISbIK, XXYKTEMECI3
XKanFacTbl, an TancblpbiC
6epyLwiHiH 6rogKeTi MeH
6epeniHe HYKCaH KenreH
XKOK,

Bi3aiH KOPbITbIHAbIMDI3:
MyHOan geHrengeri
lWaFbIMaap coTTa emMec -
onap Kafas Xy3iHge,
TEeXHUKanbIK TYCIHAIPMEHIH,
erken-TernkemniHae XeHin
anbiHagbl. bis MyHpan
ganengepni okyapl,
paynaypbl >xaHe 6y3yabl
Ginemis.

HEeCOOTBETCTBUA.

B pe3ynbTate nogpsgunk
OTO3Basl BCE NPETEH3UN Ha
YAOpOXaHWe U NpoaneHme
CpokoB. [TpoekT
npoJoMKNICS 6e3
JOMNONIHUTENbHOMN
$P1HaHCOBOM HarpysKku, a
OloaXeT 1 penyTauus
3aKa3suymKa OCTanmcb
HETPOHYTbIMW.

Haw BbIBOA: NpeTeH3un
TaKoro ypOBHS
BbIMIPbIBAOTCSA HE B CYAE -
OHW BbIUIPbIBAOTCS Ha
6ymare, B geTtansx
TEXHNYECKOM
MHTepnpeTaumn. Mbl ymeem
ynTaTb, OCMapuBaTh M
pa3pyLwaTb Takme
aprymMeHTbl.



