Works Acceptance

XXymbicTapabl Kabbinaay

Npuémka pabor




In the main oil pipeline
construction project, the
work acceptance
conditions were vague. The
contractor was executing
the volumes, but the client
delayed signing the
certificates due to a lack of
clear criteria.

Payments were frozen for 4
months. The contractor
completed the work but did
not receive the money.

We conducted an audit of
the acceptance procedures
and introduced
unambiguous criteria:
linking payments to actual
volumes, to quality, and to
the percentage of
progress.

As aresult, payments were
unblocked, the cash flow

MaruncTpanbgplk MyHan
KyObIpbIH cany >xobacbiHAa
XyYMbICTapabl kKabbingay
WapTTapbl OYSIbIHFbIP
6ongpl. Mepgirep »xymbic
KeneMiH OpblHAaFaHbIMEH,
TancbIpbIC 6epyLUi HaKTbI
KpUTEPUNNEpPAiH,
>KOKTbIFbIHAH aKTifiepre Ko
KOO bl KELWIKTIpA,.

Tenempep 4 anra
6yraTTangpl. Mepgirep
XKYMbICTbI OpbIHAACA Aa,
aKLacbliH ana anMapgpl.

bi3 kabbingay pacimaepiHe
ayauT XYprisin,
eKiyLWTbIMbIKTbI

60N AbIPManTbIH
KpUTepunnepai eHrisgix:
HaKTbl Kenemgepre, canara
XKSHe inrepiney nambi3biHa
6annaHbICTbIPY.

HaTtuxecinge Tenemaep
OyFaTTaH LWbIFapbINgbl,

B npoekTe cTpouTenscTaa
MarnmcTpasnbHOro
HedpTenpoBoOaa YCOBUS Mbl
CTONKHYINUCb C Pa3MbITbIMK
YyCNOBUSAMU NPUEMKM PaboT.
MoppaguvK BbINOSHSAN
O6BbEMBI, 3aKa34MK
3aTarmean nognucaHme
aKTOB M3-3a OTCYTCTBUSA
YETKNX KpUTEPUEB.

MnaTexu 3amMopoXeHbl Ha 4
mMecsua. [Nogpsgumk
BbINOSIHWA PaboTy, HO HE
NOAYYNN OEHbIN.

MbI nposenv ayauT
npoueayp NPUEMKU 1
BHEOPUN
AHTNOBYCMbICNIEHHbIE
KpUTepuu: Npmuesiaka K
dpakTnyecknm o6vémMamMm;
npmBs3Ka K Ka4ecTBy;
npuBs3Ka K MPOLIEHTY
nporpecca.

PesynbTaT: nnatexu
Pa3610KNPOBaHbI.



was stabilized, and the aKLLa afblHbl peTTengi XoHe JeHEeXXHbIN NOTOK

project continued without »ob6a Kaccanblk, BbIPOBHEH. [poekT

cash flow gaps. y3inicTepci3 xanfacTbl. npoAomkuncs 6e3
KaCCOBbIX Pa3pbIBOB.



